reducible in accordance with the means of the applicants, and at the discretion of the.House Committee, there being no intention to make a profit.
The Chairman moved the adoption of the report. He congratulated the governors on their meeting for the first time in their new hospital. Their buildings were now completed. At present they could receive 103 patients, and they intended gradually to furnish other wards. The slight decrease in the number of out-patients was due to the more careful inquiriesthat had been instituted. (Hear, hear.) Their deficiency of ?1,560 was not a very great sum in these days. It was worthy of note that henceforth there would be no commissions to their secretary. They had had to part with a portion of their reserve funds, but in realising they had made ?1,152 of profits, which was very satisfactory. In establishing pay wards the committee felt that they had simply been carrying out the constitution of the hospital. (Hear, hear.) The governors might alter the constitution :if they thought fit, but until then the committee had no power to depart from it, They had 19 pay beds in all, of which 12 were occupied. They were not, however, likely to forget that that was a general hospital, and their first duty was towards the free beds.
Mr. Marshall Lang having seconded, the report was adopted.
Votes of thanks were passed to the Committee of Management, to the medical staff, and to the members of the Ladies' Association, whose services were specially recognised. The. 
